M City of Garrison — City Council Meeting Minutes

Meeting Date: December 16, 2025
Time: 5:30 p.m.
Location: City Hall

1. Call to Order and Pledge of Allegiance

The meeting was called to order by Mayor Robert Hanson at 5:30 p.m.
All present joined in reciting the Pledge of Allegiance.

2. Roll Call

Council Members Present:

Marv Mattson (attended via telephone)
Dixie McCapes

Denise Thielges
Mike Bourke

Council Members Absent:
e None

Staff Present:

o Jeff Turk, Clerk
e Corri Erickson, Chief — Garrison Fire Department

3. Approval of the Agenda

Motion to approve the agenda made by Thielges, seconded by McCapes.
All members were in favor. Motion carried.



4. Approval of Previous Meeting Minutes

Minutes from the November 12, 2025 Regular Meeting were presented.
Motion by Bourke, seconded by McCapes to approve as presented.
All in favor. Motion carried.

5. Reports and Presentations
A. Garrison Fire Department
Chief Corri Erickson gave an update on calls and the report on the following:

e Roger Marks is retiring from the Department after 37 years.

o The Santa Run was a success and involved 117 kids. Brad Hawthorne is now handling
the program.

e Also reported was the resignations of Assistant Chief Jen Elleraas and Carla Zupko,
leaving the Assistant Chief position vacant.

Motion: A motion was made by Bourke and seconded by McCapes to accept the resignations of
Elleraas and Zupko. All members in favor and the motion was carried.

Motion: A motion was made by Bourke and seconded by Thielges to declare the Assistant Chief
postion vacant and that the Chief is to post the position for one week and to use the current job
description. All members in favor and the motion was carried.

B. Clerk’s Report
Clerk Jeff Turk reported:

e The November 2025 Financial Report — Motion: A motion was made by McCapes and
Seconded by Thielges to approve the Financial Report as presented. All members in
favor. Motion carried.

e Resolution 2025-35 Approving the 2026 City Budget was presented for consideration.
Motion: A motion was made by Bourke and seconded by Thielges to adopt Resolution
2025-35. All members were in favor and the motion was carried.

e Resolution 2025-35 Approving Final 2026 Tax Levy was presented for consideration.
Motion: A motion was made by Bourke and seconded by Thielges to adopt Resolution
2025-35 and authorize the Clerk to certify the levy with Crow Wing County. All
members present were in favor and the motion was carried.

C. Engineering — No Report
e Resolution 2025-37 Authorizing Execution of MnDOT Agreement 1061283 was

presented for consideration. Motion: A motion was made by Thielges and seconded by
McCapes to adopt Resolution 2025-37. All in favor. Motion carried.



D. City Attorney — No report.

6. General Government

A. Shared Facility and Services Agreement — The time for renewal of the agreement between
the City of Garrison and the Garrison Kathio West Mille Lacs Lake Sanitary Sewer District for
2026 has come. The Council asked for two changes. The first being that the agreement not auto-
renew. The second be that the agreement be addressed quarterly rather than annually. Motion:
A motion was made by McCapes and seconded by Mattson to execute the 2026. Shared Facility
and Services Agreement for 2026 with the aforementioned changes. All members in favor and
the motion was carried.

B. Resolution 2025-32 Donation from Garrison Fire Relief was presented for consideration.
Motion: A motion was made by Thielges and seconded by Bourke to adopt Resolution 2025-32.
All members were in favor and the motion was carried.

C. Resolution 2025-33 Donation from Halpin for Garrison Fire Department was presented
for consideration. Motion: A motion was made by McCapes and seconded by Bourke to adopt
Resolution 2025-33. All members in favor and the motion was carried.

D. Resolution 2025-34 Donation from Hoskins and Augustson was presented for
consideration. Motion: A motion was made by Thielges and seconded by McCapes to adopt
Resolution 2025-34. All members were in favor and the motion was carried.

E. GKWMLLSSD Election Date: The date for the annual election is set for January 13, 2026 at
City Hall. The regular meeting will be recessed for this process. Motion: A motion was made
by Bourke and seconded by McCapes to hold the aforementioned election on January 13, 2026 at
City Hall and during the regular meeting. All members in favor and the motion was carried.

F. Discussion of Waiving City Fees for Liquor Establishments: Council Member Bourke
began the discussion stating that he wants to provide some relief for businesses during the
Roundabout construction project. In the past two meetings, this matter had been addressed by
motion and then rescinding of that motion. It seemed that the only businesses benefiting from
relief would be the liquor establishments, not the many other businesses in Garrison. Council
Member Mattson said he felt that the businesses would not suffer from the project to need relief.
He said that the Council should wait until the project is underway and then see what, if any,
needs arise. Council Member Bourke asked if the City of Garrison could contact the Initiative
Foundation and Sourcewell to see if any type of relief of this type is available and the Clerk will
look into that.

7. Commercial Club Report - No report



8. Public Comment
There was mention of a light out by the sign near the last streetlight. This is a solar light. The
Clerk will have maintenance look into this matter. Also, there is a pile of snow by the highway

and Monroe Street which is blocking the view of oncoming traffic. The Clerk will have
maintenance look into this as well.

9. Adjournment

Motion to adjourn made by Mattson, seconded by McCapes at 6:32 p.m.
All in favor. Motion carried.

Signatures

Mayor: Robert Hanson

ATTEST: Jeff Turk, Clerk



