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m City of Garrison

Regular City Council Meeting Minutes

February 10, 2026
Garrison City Hall

1. Call to Order

The regular meeting of the Garrison City Council was called to order by the Mayor at
5:30 p.m.

The Pledge of Allegiance was recited at the election meeting held prior to the regular
meeting.

2. Roll Call

Members Present: Mayor and Council Members McCapes, Bourke, and Mattson
Members Absent: Thielges

Also Present: Kristine Erickson and Peter Vogel - City Attorneys-Rosenmeier Law Office,
Justin Burslie - Planning and Zoning-Sourcewell, Dave Reese and Nick Peterson - City
Engineers — Widseth.

3. Approval of Agenda

A request was made to add Item D under the Fire Department section titled Fire
Department Purchase.

A motion was made by McCapes and seconded by Bourke to approve the agenda with
the amendment. All members present voted in favor. Motion carried.

4. Approval of Minutes

e January 13, 2026 — Regular Meeting
Motion by Mattson, seconded by Bourke to approve the minutes as presented.
All members present in favor. Motion carried.

e January 13, 2026 — Public Hearing
Motion by Bourke, seconded by Mattson to approve the minutes as presented.
All members present in favor. Motion carried.




o January 22, 2026 — Special Meeting
Motion by Bourke, seconded by Mattson to approve the minutes as presented.
All members present in favor. Motion carried.

5. Garrison Fire Department

A. Call Update
Chief Erickson provided an update on recent department calls.

B. Good Standing Policy

Chief Erickson presented a proposed Good Standing Policy. Firefighters were directed
to bring input and potential solutions to the March meeting to allow for department
feedback prior to Council approval.

C. Pension Increase Request
The pension increase request will be presented at the next meeting.

D. Utility One Replacement Purchase
Chief Erickson requested authorization to purchase a replacement for the Utility One
asset from Kimber Creek Ford of Pine River, Minnesota at a cost of $49,739.00.

Additional upfitting by Autosmith will total $22,027.00.
$40,000.00 of the total cost will be funded through a Sourcewell grant. The remaining
balance will be paid from the Department’s Truck Fund. Proceeds from the sale of the

current Utility One asset will replenish the Truck Fund.

Motion by Bourke, seconded by McCapes to authorize the purchase of the new Utility
One asset. All members present in favor. Motion carried.

6. Resolution 2026-8 — Crow Wing County Hazard Mitigation Plan

Resolution 2026-8 adopting the Crow Wing County Hazard Mitigation Plan was
presented for consideration.

Motion by McCapes, seconded by Mattson to adopt Resolution 2026-8. All members
present in favor. Motion carried.

7. Clerk’s Report



A. Financial and Claims Report
The claims list totaled $39,222.80.

Motion by Mattson, seconded by Bourke to approve the Financial and Claims Report.
All members present in favor. Motion carried.

B. Resolution Number Correction
It was noted that Resolution 2025-37, approved at the January regular meeting, was
misnumbered and should have been Resolution 2025-40.

Motion by Bourke, seconded by Mattson to correct the resolution number. All members
present in favor. Motion carried.

8. City Attorney / Planning and Zoning

Joe Swanson of Del Mar Dunes was allowed to present new information regarding his
request to modify conditions of his previously approved Conditional Use Permit.

The Clerk explained the procedure for this portion of the meeting.

Justin Burslie, City Planner (Sourcewell), and Dave Reese, City Engineer (Widseth),
were each allotted ten (10) minutes to present new information.

e Reese reported no new information.
o Burslie stated that approval letters were sent to Swanson on January 22, 2026.

Swanson was allotted ten (10) minutes to present new information. He referenced HOA
documents provided to the City Attorney, letters of support included in the Council
packet, and proposed modifications including:

Clarifying that the City has no responsibility in the HOA

Limiting the HOA's ability to sue the City

Addressing bonding requirements

Adding a $15,000 escrow

Removing water and sewer reviews

Modifying plans from a community water system to individual private wells
Removing bonding requirements from the sanitary sewer condition

The Mayor allowed Swanson additional time to complete his remarks.
City Attorney Kristine Erickson stated the City has three options:

1. Affirm its prior decision
2. Modify its prior decision, if legally permissible



3. Grant an appeal
After discussion, the Council determined the following modifications would be made:

« Prior to approval of a Final Plat application, the subdivider shall provide for
construction of required/proposed improvements (site grading, vegetation,
community water system [individual wells are not considered a community water
system and do not require bonding], private roads, storm sewer, etc.) at their
expense, and shall complete the work or enter into a Development Contract
providing bond or financial assurance satisfactory to the Council in an amount
equal to 125% of the estimated cost of uncompleted improvements, except as
provided in Section 10.3 of the Garrison Land Use and Subdivision Ordinance.

e The bond shall be released by the City Council upon recommendation of the City
Engineer indicating satisfactory completion.

e The Final Plat will not be approved until the HOA document is reviewed and
approved by the City Attorney.

Motion by Mattson, seconded by Bourke to approve the modifications as stated. All
members present in favor. Motion carried.

9. Engineering

City Engineer Dave Reese provided a roundabout project update. The bid was awarded
to TNT at a cost of $12.4 million.

10. General Government

A. Sale of Old City Truck
The Clerk reported no bids were received. Continued advertising efforts will be made,
including listing on Facebook Marketplace.

B. Resolution 2026-6 — Accepting Monthly Donations from Light of the Cross
Church

Motion by Bourke, seconded by Mattson to adopt Resolution 2026-6. All members
present in favor. Motion carried.

11. Commercial Club

No report.



12. Public Comment

Brad Hawthorne, Garrison firefighter, stated he “wanted to bring up the weaponizing of
the department’s retirement.” The Chief clarified the comment referred to the Good
Standing Policy discussed earlier.

Hawthorne became visibly upset and expressed frustrations. The Mayor called the
meeting to order and reminded him to follow the grievance policy.

13. Adjournment

There being no more business to come before the City Council, a motion was made by
Mattson and seconded by McCapes to adjourn the meeting at 7:38 p.m. All in favor.
Motion carried.

Mayor: Robert Hanson

ATTEST: Jeff Turk, Clerk



