CITY OF GARRISON
REGULAR MEETING MINUTES
January 14, 2025

1. Call to Order: Mayor Robert Hanson called the meeting to order at 5:30 p.m. with the Pledge of
Allegiance. Members present: Mattson, Hanson, and Bourke.

2. Agenda: Mayor Hanson introduced the agenda and asked for any amendments. Member
Bourke asked to change the order of the agenda to accommodate a person wishing to address the
Council. A motion was made by Bourke and seconded by Mattson to approve the agenda with
the order change. Allinfavor. Motion carried.

3. Meeting Minutes: A motion was made by Bourke and seconded by Mattson to approve the
minutes from the Regular meeting December 10, 2024 as presented. All in favor. Motion
carried.

4. Claims & Treasurer’s Report: The claims list totaling $30,015.42 was presented. A motion
was made by Bourke and seconded by Mattson to accept the Treasurer’s Reports & Claims list
as presented. Allin favor. Motion carried.

Jeff Turk, Clerk, informed the Council that he has secured a grant in the amount of $50,000 from
Sourcewell to purchase a new truck and plow system. The exact truck and plow has not been
ordered yet and won’t be until spring after the current snow season. The current truck will be
traded in as the matching portion of the grant and there will be no out of pocket cash required from
the City of Garrison. Member Mattson will assist Jon Miller in spec-ing out the new equipment.
Motion: A motion was made by Bourke and seconded by Mattson to approve and accept the
$50,000 grant from Sourcewell designated to the purchase of a new city truck and plow
system. Allinfavor. Motion carried.

5. Fire Department:

A. Chief Erickson provided an update on calls for the previous month. At present, she said
there is no spending request but next month there will be. The Fire Hall needs to be mouse-
proofed. Also the monthly pay for the officers needs to be reviewed and suggestions for changes
will be presented to the council at the time.

B. The Clerk asked the Council to approve credit cards for both the Chief and the Assistant
Chief. Each card will have a limit of $1,500. Motion: A motion was made by Mattson and
seconded by Bourke to approve credit cards for the Fire Chief and Assistant Chief with limits
of $1,500 each. The Clerk will take care of this. Allin favor. Motion carried.

Joe Swanson of Del Mar Dunes was present to address the Council. He informed the Council he
was interested in purchasing the former Garrison Inn and Suites hotel. His tentative plan is to turn
half of it into 55+ apartments and keep the other half as hotel rooms. He knows he will need a
conditional use permit in order to achieve this. He has also thought of a condo-type structure.

6. Planning and Zoning: No report

7. City Attorney: No report.

8. Engineer: Dave Reese was present and had no report.
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9. General Government:

A.

Resolution 2025-1 Appointments and Assignments was presented for consideration
and tabled until the next meeting due to questions on the Mayor Pro-Tem
appointment.

Resolution 2025-2 Council Vacancies was presented for consideration. Motion: A
motion was made by Bourke and seconded by Mattson to adopt Resolution
2025-2, Allinfavor. Motion carried. There was discussion on how to handle the
vacant seats. The Council asked the Clerk to put a sign on the door of City Hall
informing the public of the open seats. These vacancies would also be in the weekly
article in the Mille Lacs Messenger. Interested parties will submit a letter of interest
to City Hall by February 3, 2025. These would be reviewed at the next regular
meeting.

Resolution 2025-3 Delegation of Authority was presented for consideration. Motion:
A motion was made by Mattson and seconded by Bourke to adopt Resolution
2025-3. Allin favor. Motion carried.

Resolution 2025-4 Accepting a Donation was presented for consideration. Motion:
A motion was made by Mattson and seconded by Bourke to adopt Resolution
2025-4. Allin favor. Motion carried.

Resolution 2025-5 Data Authority was presented for consideration. Motion: A
motion was made by Bourke and seconded by Mattson to adopt Resolution
2025-5. Allin favor. Motion carried.

Resolution 2025-6 City Fee Schedule was presented for consideration. Motion: A

“motion was made by Bourke and seconded by Mattson to adopt Resolution

2025-6. Allin favor. Motion carried.

Resolution 2025-7 Bank Account Authorities was presented for consideration.
Motion: A motion was made by Bourke and seconded by Mattson to adopt
Resolution 2025-7. Allin favor. Motion carried.

Resolution 2025-8 Additional Donations was presented for consideration. Motion:
A motion was made by Bourke and seconded by Mattson to adopt Resolution
2025-8. Allin favor. Maotion carried.

10. Commercial Club: No report.

11. Citizen concerns: Jim Stigen and his wife Darlene gave their thoughts on public speaking.
They made several suggestions on how they wanted to see it handled at each meeting. The Clerk
reminded everyone that should someone want to comment on a matter that is on the agenda, they
are to contact the City Clerk by noon on the Thursday before the Council meeting and get a place
on the agenda. Also, as with every official meeting, Robert’s Rules of Order can and will play a part
in keeping the meeting running smoothly.
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12. Adjournment: A motion was made by Bourke and seconded by Mattson to adjourn the
meeting at 6:39 pm. All in favor. Motion carried.

Robert Hanson, Mayor

ATTEST:
Jeff Turk, Deputy Clerk




